ID Task Name Duration 4th Quarter 1st Quarter 2nd Quarter 3rd Quart
o Sep Oct | Nov | Dec Jan [ Feb | Mar Apr | May [ Jun Jul
1 Complex Kaizen 180 days
2
3 PSD Complex Process 180 days ‘—
4 Pre-Application Process 0 days 4 10/21
5 Application & Completeness Review 15 days |
6 Technical Review 40 days
7 Review of Department Analysis 55 days i I:I.
8 Permit Drafting 20 days
9 Public Comment Period 35 days
10 Permit Finalization 15 days
11
12 Non-PSD Complex Process 90 days ‘—
13 Pre-Application Process 0 days 4 10/21
14 Application & Completeness Review 15 days |
15 Technical Review 30 days
16 Review of Department Analysis 30 days
17 Permit Drafting 15 days
18 Public Comment Period 0 days 2/23
19 Permit Finalization 0 days %,2/23
Task | | Milestone ‘ External Tasks l

Project: Complex Kaizen Overview
Date: Thu 10/21/04

Spli o SUmmary PN cxemal Miestone @
Progress I Project Summary ﬁ Deadline @

Page 1




